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1. What impact has the rationalisation of the enterprise network and the abolition of 
the LECs had on the quality or effectiveness of the services delivered? 

· It has allowed greater focus on key business in that far fewer businesses are 
now in HIE’s remit and therefore has enabled an account management 
approach to be adopted.  This has allowed the HIE staff to gain a greater 
understanding of these organisations and therefore potentially play a greater 
and more proactive role in support.   The abolition of the LECs has reduced 
the local employer input to the strategic direction of the organisation.  Whilst 
focus group meetings are held regularly this does not fill the gap which the 
LEC boards filled.   Profile of the organisation has reduced since 
rationalisation which is worrying during a time of economic downturn. 

2. How joined up are the various agencies that are now charged with supporting 
economic recovery? Are there examples of successful partnership working between, 
for example, SE or HIE and local authorities? How has the establishment of the 
strategic forum assisted in this regard? 

· HIE works very effectively with the local authorities in its region.  There are 
many examples of good practice, not least the development of the 
Beechwood Campus in Inverness and the transfer of the small business 
advice and support from HIE to the Business Gateway run by the Highland 
Council. 

3. What distinctive contribution has been made by HIE as a result of its 
social/strengthening communities remit? Should the same obligation be applied to 
SE? 

· Having a community remit over the years (transferred from the predecessor 
organisation HIDB) has allowed HIE to have a much broader locus on the 
communities of the Highlands and Islands than if their role was focussed 
solely on economic development.   This is entirely appropriate given the 
dispersed rural nature of much of the Highlands & Islands area.   It has 
enabled social enterprises to be established, innovative models of community 
support and job creation to be introduced and community land purchases to 
take place which have been extremely beneficial in rural and remote 
communities.   This remit is likely to be applicable to the more rural parts of 
the SE area. 

4. What advantages has the establishment of Skills Development Scotland 
brought in terms of the delivery of the skills agenda and have there been any 
difficulties? 

· The transition from HIE to SDS appears to have been challenging and there 
has been potential loss of “joined up thinking” between the skills needs of the 
area and the economic needs. 

 



More fundamental, first principles analysis 

5. Could services be delivered as effectively, with greater efficiency, by a single 
agency or some other structure with increased shared services etc? Conversely, are 
a single economic strategy and the SE account management model suitable for both 
Scotland and the Highlands & Islands? 

· The scale of businesses, geography and specific rural issues e.g. transport 
associated with the Highlands & Islands has long been recognised as very 
different to that of the SE area.   This would mitigate against one agency and 
one strategy being appropriate to both areas.   There should, of course 
continue to be close liaison between the two agencies and sharing of 
services/good practice where appropriate.  There would be serious dangers, 
particularly to the remote, rural areas of the Highlands & Islands if there was 
one agency headquartered in the central belt in that local needs would not be 
readily recognised and resources would follow opportunity rather than need. 

6. What should be the role for a publicly-funded enterprise network, what 
activities should it be expected to deliver and what resources are required? 
Alternatively, what alternative exists to the current model in Scotland and what 
benefits would this have? 

· Provision of strategic direction, thought leadership, business support and 
funding to ensure that the opportunities of communities and businesses are 
realised and needs addressed with particular emphasis on reducing the 
disparities of income and opportunity in more disadvantaged areas. 
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